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We support celebrations
We provide connections
We create and build communities
We empower people
We change people's lives
We exchange isolation and prejudice with
connection and community
We listen. We engage and involve our
community in the design and delivery of
everything we do
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Our Purpose

VISION
A future where the autistic 
community freely participate 
in public life facilitated by 
community awareness and 
understanding

MISSION
To create ways for the
autism community to

connect, empower and
support each other and

replace isolation, prejudice
and ignorance with

connections, hope and
community
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What We Do & How We Succeed
Everything we do is in partnership. No one can do it alone.
 
We specialise in facilitating autistic teens, adults, and their families to come together and support each other
in safe, supportive and affordable environments. We enable them to share the journey, connect and create
positive peer support communities. 
 
The World Health Organisation notes the need to make physical, social and attitudinal environments more
accessible, inclusive and supportive for autistic people who are often subject to stigma, discrimination and
human rights violations. We achieve this. 

ADULT AUTISM PEER SUPPORT EVENTS
We deliver a range of large and small celebratory
dinners where we address the isolation, anxiety and
powerlessness our neurodiverse community
experience. We create a place of belonging and
fellowship. A place to speak out loudly and proudly
and a place to gain support, information, and
services.

TEEN AUTISM PEER SUPPORT EVENTS
Our large and small celebratory dinners recognise
and meet the needs of autistic individuals and their
families. Our teens actively lead these events and
develop a broad array of social, technical, life and
leadership skills. 
 
Our events are designed to build connection and
community. We create pathways to transition
participants from enjoying peer-supported
experiences to independently accessing broader
community venues and activities. We enable young
people to gain confidence and inclusively celebrate
life.

CARERS
Different Journeys adopts a 100% strengths-based,
individually tailored approach in our work with carers. Our
stepped care approach means that we cater for carers based
on what they need and when they need it. 
 
Some carers simply require information about where to gain
support from existing services. Others require significant
time to be supported to gain insight into their own needs,
followed by support in how to communicate these needs
successfully and sustainably with service providers, including
employment and training agencies.
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INFORMATION AND EDUCATION EVENTS
We deliver a diverse array of information and education
events for autistics and carers. These high-quality events are
responsively designed to meet the topics of interest and
importance to our community. 
 
Our information and education events are often delivered in
the evening over dinner, allowing participants to access
formal and informal peer support, knowledge and build
social connections. Topics are chosen in consultation with
carers and carefully curated to avoid duplication and to
provide information that is otherwise not readily available.
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What We Do & How We Succeed
It is important to note that there is a significant distinction between accessing support for the person you care
for and accessing support for yourself as a carer and being given permission to seek that support. Navigating
Education/Centrelink/NDIS/Employment and other support systems is complex enough without having to
overcome the barriers of self-doubt, feelings of not being worthy of support or being too busy, exhausted, and
overwhelmed to even start considering their own needs. Many carers simply need a helping hand from an
understanding person.
 
We adjust our approach at every stage as required and increase or reduce the intensity of our presence as
needed. It is about ensuring that carers can access the most appropriate services at any given time - including
the ability to ‘step up’ and ‘step down’ to different levels of support. Our service design enables our carers to
self-advocate and support others thereby multiplying the impact of our work. This ripple effect allows carers to
share their experiences and inspire other carers.

AUTISM BOWLS EVENTS
Unlike many other sports and physical activities that can be
challenging for neurodiverse community members with
poor motor skills, lawn bowls is a low-impact, therapeutic
exercise that people with autism can access. It improves
fitness, coordination, and confidence for participants of all
ages. Our bowls events bring about greater community
connection and peer support and help redress the crippling
isolation so many of our autistic community and their
carers live with.

AUTISM FAMILY SWIM EVENTS
Our swim nights at local community pools enable
neurodiverse families to participate in recreational
activities they otherwise could not access. They are
also vehicles for peer-support, connection and
community. 
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LGBTQIA+
Research shows that neurodiverse people are significantly
more likely to identify as LGBTQIA+. Autistic young adults
social and communication differences can pose challenges for
dating and relationships. If our autistic members are
LGBTQIA+ these differences can exacerbate the challenges
they experience in understanding, accepting, and expressing
their sexuality and gender identity.
 
We engage LGBTQIA+ support staff at events to provide peer
support to all participants and to contribute to the celebration
of our diverse community. We also proudly run dedicated
LGBTQIA+ events. 
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What We Do & How We Succeed

COMMUNITY EDUCATION
Our specialist work to train venue management and staff
to better understand and meet the needs of the autistic
and neurodiverse youth is another key enabler of our
success. This community capacity building work benefits
commercial and community organisations. It pro-actively
builds a more inclusive accessible and diverse community
whilst helping revitalise local businesses and areas. Our
collaborative strengths-based work to make services
more accessible to our community is core to all we do. 

ADVOCACY
We have successfully and sustainably advocated for Autistics and
their parents, and caregivers. We work with our community to
actively listen to their needs and to determine the key issues
impacting on Autism that our advocacy effort will target. Our
advocacy work is strengths-based, positive and constructive. We
broadly advocate for our autistic community with government,
private, and community sector service planners and providers who
deliver health, disability, education, and employment services.
 
We primarily focus on systemic advocacy. Where we can, we also
provide informal, independent support to autistic individuals and
their parents and caregivers when they feel they are not being
heard. We informally support them to be taken seriously and help
them make sure their rights are respected. 
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What We Do & How We Succeed

GROWTH
We grew our neurodiverse team
We established ourselves as a specialist carer service
We established new locations – Oakleigh, Bendigo, Sandringham, Windy Hill, Ascot Vale,
Heathcote

STRENGTHENED
Refined our processes – implemented Salesforce to increase efficiency
Diversified our suite of events – LGBTQIA+ specific, lawn bowls, autism family swim events
Inclusion of queer autistic mentors at our events, ensuring they are supporting us with our
policies and procedures 

“I feel like I failed as a mum and then I get to talk to you all and

realised that I am doing all the right things.”

 

“Coming today was the only reason I brushed my teeth and left the house today”
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18% 55% 59%

Catering to over 5000 people
 

Teen
Peer

Support
Carers
Social
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Our Impact

22 Employees

LGBTQIA+ Autistic Carer

117 Events

Family
Camps

Adult
Peer

Support

Plus
Many
More
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Committees and Boards That We Represented 
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Partnerships and Supporters

Lilydale Suburban Revitalisation Board

Boronia Suburban Revitalisation Board

Autism Advisory Board 

Carer Employment Steering Committee 

Lilydale Level Crossing Committee

Carers Advisory Board

Supporters and Partnerships

Ability Rehab

Access Abilities Australia

Beyond the Book

Chirnside Park Country Club

Consulting by Design

Greensborough RSL

I Can Network

Interchange Outer East

MyAbility

Westfield Knox

Mullum Road Clinics

Investor Relations Strategy

Knox Council

Nillumbik Council

Maroondah Council

Multi Marketing Solutions

Belgravia Leisure

Blue Fit

Department Families, Fairness and

Housing

Carers Victoria

Amaze

The Bendigo Club

Heathcote Health

Heathcote Community House

Lifely

Diamond Creek Bowling Club

Frostbricks

Stephanie Crawford and Associates

Swinburne University

Box Hill TAFE (Lilydale Campus)

Boronia Rotary

Thank you to Kincrome and Sodastream for their continued support in donating lucky door
prizes at our peer support events
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It has been an extraordinary year for Different Journeys and
our community.

Despite the challenges COVID created for our programs and
people, it has been wonderful to have our events and
support programs back in full swing and again be seeing the
smiles on the faces of our members and event attendees.

Our Different Journeys' mission is to create ways for the
autism community to connect, empower and support each
other; replacing isolation, prejudice, and ignorance with
connections, hope and community.

Our programs of dinners, bowls events, family swim nights,
family camps, information events, and various carer support
programs and more, are all geared towards having our
autistic community freely participate in public life and
building community awareness and understanding.

We receive wonderful feedback from participants in our
programs, and their families, and this inspires us and drives
us to do more.

During the year we expanded our programs; extending
further into carer education and support, and
geographically, with programs being added in new
suburban regions, including our first foray into regional
Victoria with our association with Heathcote Health and
Bendigo Autism Asperger’s Group (BAAG).

Chair's Report

09

Whilst our focus is always on delivering the most effective
programs and events for our participants, we do this from
an important platform of compliance, good governance,
financial stability, and well-defined strategies.

We have embraced the new Child Safety Standard changes
and continue to adapt to the needs of our community
including embracing and supporting the LGBTQIA+
community who are an important part of what we do and
continue to guide us on program and policy improvement.

Providing a safe and comfortable environment for all
members of our community is at the heart of what we do.

Our Different Journeys board has a diverse set of skills and
experiences that guides and supports our work. We
continue to strengthen our organisation with an eye to
building a stronger and more capable Different Journeys for
the future, but always being focused on maintaining the
quality of today’s events and programs.



Nick Pritchard
Board Chair
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Our executive team, capably led by Mel Spencer, is
full of passion, energy, and belief. They have
managed our organisation through a turbulent time
and continue to do an outstanding job. Our large
pool of volunteers is invaluable, and we sincerely
thank them for their wonderful contributions at our
events and for helping keep our organisation
running.

Thank you to our various partners who are wide and
varied. They include venue partners, financial
supporters, and other autism organisations who we
collaborate with and share similar goals. Thank you
sincerely for your belief and support of what we do.

To our Different Journeys' community, we do it for
you. Your stories, your smiles, your laughter, your
newly found confidence. All these things are what
inspire us and motivate us to do better. Thank you.

Next year will no doubt be another big one. We look
forward to continuing to enhance our activities and
programs and to supporting our community to live
their best lives.

Chair's Report



Executive Officer Report 

Welcome to our 2022 Annual Report. It is a time to reflect
on how much Different Journeys has grown and
diversified whilst still keeping to our vision of finding ways
for our autistic community to connect, celebrate and
create communities.
 
I would like to thank our autistic community for believing
in us, and for showing up, and for letting us let us know
what our community need so we could create more
opportunities to meet our shared needs. Without you
none of what we have jointly achieved would have been
be possible.
 
Our success in increasing our funding and of continuing
to deliver services has been a highlight of the past 12
months. Coming out of COVID lockdowns has been tough.
We are really proud to have expanded the range of
support services we provide. This has included supporting
our unpaid carers within the autism community, one to
one support to connect them into services and help them
navigate the complex fragmented service system.

Carers innately trust carers; those people who have
walked a path similar to their own. Through our one-on-
one carer peer support program we walk alongside
carers to enable them to navigate a complicated
support system, empower them to take up
opportunities and engage with other carer families in
similar situations.
 
We have also expanded our services to include Bendigo,
Heathcote, Oakleigh, Sandringham, Chirnside Park,
Diamond Creek, Essendon and Ascot Vale. This has
enabled many more people to experience the ‘Different
Journeys Experience’.
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Executive Officer Report 

I am delighted to report that we have been able to offer more sessional employment to our neurodivergent
and carer community. Within our LGBTQIA+ space we have created more awareness and opportunities for
our autistic community and for our partners who work with us to deliver our core events. This is evidenced by
three of our venues now offering gender neutral bathrooms and inclusive practices at our events.

Despite the ongoing impacts of COVID-19
we have successfully continued to deliver a
full suite of events and services in
Maroondah and Greensborough through
our Engage Grant funding. Young people
are telling and showing us that our
celebratory dinners have given them a
place to find their tribe, to have fun, and to
be accepted. They tell us that they have
learned new life, communication,
organisational and technical skills. Some
tell us that the dinners have helped them
engage in broader community connections
and pursue work and volunteering
opportunities. The overwhelming benefit
appears to be that of connection,
celebration, inclusion and hope, and the
opportunity to begin redressing the
experiences and impacts of isolation and
trauma.
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Our partnership work to serve our autistic and carers community has resulted in:

Job creation and local skill development
Partnerships with local businesses to redress isolation, build communities, and empower people
Increased local connection and community building by transitioning participants from enjoying supported
local experiences to independently accessing venues
Whole families gathering to confidently use local community facilities and businesses and celebrate life
with other families in local environments.



Executive Officer Report 
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Our Different Journeys’ wraparound and individualised supports has resulted in our community
becoming:

More comfortable to take up opportunities
More able to access our and other providers’ services and supports 
More confident to sustainably and successfully engage or re-engage in training/employment
Job ready and/or employed on a part-time basis or engaged in voluntary/meaningful work
More financially secure 
Mentally and physically healthier
More engaged in their own or child/children’s education
More engaged in their community 
Better recognised, acknowledged and respected

 "I will be using my life experiences, my knowledge and my extensive network of

others who have also been on this journey of knowing what services and supports

they can ask for and how to ask for them."

 



Next Year

Executive Officer Report 
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SERVICES

Deliver teen and adult peer support community inclusion events
Provide parent and caregiver support including young carers
Drive autism advocacy and awareness-raising efforts
Run family swim nights
Provide lawn bowls events
Expand our relationship with Bendigo Autism Aspergers Group who we have aligned forces with thanks to
the support of Amaze
Offer carer 1:1 Peer support across all of Victoria
Pursue funding to serve the enormous unmet demand for autistic and carer services
Open up opportunities for employment and/or education
Build our neurodivergent/carer workforce
Build new and diversified partnerships
Draw on the voluntary work of our Board and supporters allowing us to succeed in what we do

We will maintain our current services and are working to open new services in new areas. We will continue to:

COMPLIANCE
As we have grown there are increased demands on us to meet compliance requirements. This is critical to
ensure that our community are protected. However, this work is typically not funded or is underfunded. We
have used our community resources, our own fundraising and volunteer support to invest in systems to make
our compliance and reporting more efficient. In the next year we hope to secure ongoing resourcing for this
important work. 

ADVOCACY
We know that our community is different to many other disability communities. Our community experience
significant challenges with understanding the complicated and fragmented service system. It can be
overwhelming to use the correct wording to access supports and to being open to receiving and finding
appropriate supports.
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OUR PARTNERS
Different Journeys does not operate alone.
Our whole ethos is about building
connections and opportunities. To do this
we partner with other organisations who
share our values and want to support and
grow our community. We are grateful to the
ongoing support of our partners who are
listed on page 8 of this report.

OUR PEOPLE
Behind the scenes there is a great and growing Different Journeys' team. We work hard, often in unseen ways
to create opportunities and connections for our community. This includes our volunteers, staff, supporters
and our Board. Our voluntary skills-based Board is highly credentialed and has provided great leadership over
the past 12 months. They support me to be able to do what I do and share the vision Merrin and I created.
Their patience and never-ending belief needs to be acknowledged.
 
For my amazing staff – thank you for continuing your positive, enthusiastic and passionate work. I am lucky I
have people who believed in me, even when I didn’t.

We will expand our strong, constructive partnership-driven advocacy presence to government and community
services. We will do this to ensure that the stories you are telling us are heard. We will continue to honour your
experiences and make sure that your successes and challenges are able to be heard by others who have the
authority and decision-making capacity to make the service system better.



Executive Officer Report 
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A REFLECTION
I would like to share the following feedback from a member of our community with you.
 
“We all need someone to believe in us, support us with understanding and not judgement. When
someone sees skills in you that you don’t see in yourself and supports you to see that too – it’s a
beautiful revelation and the first step to looking at new horizons. Instead of ‘I can’t’, it becomes ‘well
perhaps I could consider …….’ 
 
Autism is for life. We need support with many facets of our life over the journey. It should be a
better journey. A Different Journey. It should incorporate both the autistic individual and their
family.
 
Thank you to all who contributed to our successes over the last 12 months and who have laid the
path for our growing success into the future.

Mel Spencer



STATEMENT OF CASH FLOWS FOR THE
PERIOD ENDED 30 JUNE 2021

2021
$

Grants/Funding Agreements 400,208
Donations Received 3,701

STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME FOR THE
PERIOD ENDED 30 JUNE 2022

INCOME

Accounting and Bookkeeping                                                                                                              

Interest 
Other
Total Income 

EXPENDITURE

Advertising and Promotion                                                                                           

Bank Charges
Board Expenses
Cost of Sales
Depreciation Expense

Professional Fees

Superannuation
Other Costs 

Total Expenditure

Current period surplus/(deficit) before inome tax

Income tax expense 

Net current period surplus/(deficit) after income tax)

Other Comprehensive Income  

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD
ATTRIBUTABLE TO MEMBERS 

135
76,654

480,698

15,727
3,992

653
772

81,260
931

96,972

46,872
24,631

511,785

(31,087)

(31,087)

(31,087)

2022
$

-

-

Trading receipts 

Payments to suppliers and employees (244,136)
Interest received 135

STATEMENT OF CASH FLOWS FOR THE
PERIOD ENDED 30 JUNE 2022
CASH FLOW FROM OPERATING ACTIVITIES

Net cash generated by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES

2022
$

Payment for Property, Plant and Equipment
Net Cash (used in) Investing Activities 

Cash and Cash Equivalents at beginning of Financial Period
Cash and Cash Equivalents at end of Financial Period

Surplus/(deficit) after Income Tax

Net Increase (decrease) in Cash Held

Reconciliation of Cash Flow from Operations with
surplus after Income Tax

Non-cash Flows

(Profit)/loss on sale of Property, Plant and Equipment

(Increase)/decrease in Trade and other Receivables and
Prepayments 

Increase/(decrease) in Trade and Other Payables

Increase/(decrease) in Provisions

(2,234)
(2,234)

486,367

262,328
224,039

931

-

248,624

18,094

470,274

Depreciation and Amortisation

Changes in Operating Assets and Liabilities 

226,273

(31,078)

(10,289)

226,273

Financial Snapshot
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Salaries and Wages 239,975

-

-



Appendix
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